11/5/2025
NYSSA BOD Meeting Report — Prepared by Bob Korosec, Hamilton County Director

The NYSSA Board Meeting was held on Saturday November 1°t at the Skenendoah Golf
Course in Clinton, NY.

Sled NY

The Sled NY meeting was called to order and a motion was made, and approved, to pay
NYSSA $2,000/month for administrative fees.

Sled NY meeting was paused

The NYSSA meeting was called to order and 17 directors were present and 16 were needed
for a quorum.

Kevin Bronner with Park Strategies (PS) was in attendance and provided a brief bio of
himself and reported what PS has been working on, to include:

1. Vintage Bill - has not been “sent down” to the governors office. This s because itis
included with other DMV bills that have yet to be sent down.
a. Confident that the governors staff and officials at the DMV do not have any
issue with the bill.
b. Governor has until 12/31 to sign the bill

2. Holiday Hunt
a. The NYSSA landowner survey has been delivered to legislatures and officials
atthe DEC

b. Currently, DEC has no plans to extend the holiday hunt
3. Bills for the next session include Greenway Trail Initiative
4. SWI Bill -tricky - Assembly Code do not like changes or increases to felony charges
5. Landowner Tax Credit
a. Tax Credit hits NY General fund and maybe tough to pass at the state level
b. Should consider starting at the local (county/town) level first

Below is a brief report of each committee
Budget and Finance

. Bills to be paid totaled $6,773.39
2. NYSSA s around $100,000 in the red
3. Made motion to have Sled NY pay NYSSA $10,000 (which is $2,000/month for the
months of July through November) and then $2,000/month for future months.



There is a $85,000 CD to mature thins month and they will not renew and will cash
out the CD and use it to pay for the Bulk Sign Order bill of around $58,000
a. Further discussion was had that the BSO money that clubs turned in was
used for NYSSA operational expenses and that next years BSO should have
its own budget line item and checks collected held in a separate account and
not to be used for anything but BSO payment to Voss.

Government Affairs

Similar to Kevon Bronner’s report

Trail Committee

1.

7.
8.

Holland Sno Rascals submitted an application to secure funds out of the trail
defender fund. The committee voted not to submit the application to the executive
committee as they felt that it did not meet the criteria to be eligible foe funds out of
the trail defender fund.

The committee is researching expensed based grants to show OPRHP that they exist
in NY and the snowmobile Grant-In-Aid should be considered as a expensed based
grant. This would allow the NYSSA submitted trail proposal to be considered.
OPRHP has mentioned that the Law Enforcement grant should be increased from
$200,000 to $300,000. The committee would like to see documentation of what law
enforcement is submitting for expenses.

OPRHP on-line portal - RFQ has been released and sent to three vendors

70% vouchers was released to local sponsors on 10/31/25

DEC is looking into mindateing snwomobile tour guides to have training and a tour
guide license.

Committee is looking into STEP inspections for this winter

The NYSSA spreadsheet needs to be updated to include the new mileage rates.

Safety and Education

1.

The committee is working to discuss the NYSSA interactive web map with county
911 offices and emergency services to see how our app and mapping could assist
with emergency responders.
NYSSA Scholarship

a. Applications will be due on the 2" Monday of March each year

b. Household income has been removed from the application

c. Abiography of the person that the scholarship is in memory of will be

developed and included in the application for the applicants to review
d. Furtherdiscussion of the adult safety course and its outline



e. Planningto develop avideo to show riders what a rider should do when they
encounter a groomer on the trail

Events and Promotion

1. With the new portal coming, should have an educational class at the forum.

2. There will be volunteer sign-up sheet for the forum.

3. The 2027 and 2028 forum will be held in Niagara Falls and committee is going to
the venue on May 9, 2026 to discuss the 2027 forum.

4. Adiscussion was held regarding selling advertisement spots on the recently
purchased NYSSA trailer.

5. Discussed that the Board should approve when and where NYSSA trailers go for
all events.

6. Snowmobile manufacturers reached out to NYSSA and asked NYSSA to organize,
plan, and hold an event similar to hay days to replace the Big East show in
Syracuse in October. E&P is looking into the feasibility of this.

Membership and Communication

1. Discussed business members and raising a business member cost from the
current $100 fee.

2. Theywould like to review a list of existing sponsors

3. Working on revitalizing the NYSSA web site.

Ad-Hoc Committees

Nomination Committee

e Includes the NYSSA President and secretary
e Discussed raising the NYSSA member fee form $5 to $10

Landowner Survey - No report

Insurance - No report

ISC Planning - Nothing to report
Executive Committee

1. Advance Snowmobile replaces the Clean Sled Challenge

2. NYSSA has received 200 applications for the Trail Coordinator Position

3. Motion was made to move a computer account being paid for by a NYSSA vendor
to NYSSA so that the vendor doesn’t have to be burdened by this fee. It is
$200/month



4. Motion made to move $2,000 from Sled NY to NYSSA on a monthly basis staritng
on December 1°.

Other news

e The BOD voted unanimously to approve Bob Korosec as the Hamilton County
Director

e There is NYSSA apparel on the NYSSA website — NYSSA makes a 25% profiton
apparel

e Registration number are at 19,870 (from the DMV)

e NYSSA members are at 13,729

e Super Raffle tickets are available, but posters are not ready as the print shop
machine is broken. Poster will be available soon.

e County directors that have been absent more than three meetings in a row will
receive a letter from the NYSSA secretary to understand why they have been absent
and possibly removing them as a director.

e Aresolution was made to add the NYSSA President to the checking account, subject
to ratification @ next meeting



